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The Breeze is Waikaloa Village Association’s monthly community newsletter. Hard
copies are available at the office, and past issues can be viewed at waikoloa.org.

WVA INTRODUCES NEW MISSION STATEMENT,
ANNOUNCES DEPARTMENT
RESTRUCTURING AND PROMOTION

The Waikoloa Village Association (W VA) last month introduced The
WVA Way: Leading with Aloha, Serving with Purpose, a new mission
statement outlining the management team's guiding principles for staff,
directors, vendors, and members alike. The framework emphasizes
integrity, respectful communication, accountability, stewardship, and
service excellence, with General Manager Jo Ann Sivils signing the
commitment alongside the leadership team this August.

The announcement also comes with recognition for WVA employees who
have continued serving the community through holidays and weekends,
keeping operations running without interruption.

In related news, WVA is restructuring its Environmental Control
Department (ECD), effective September 1, 2026. The Road Crew will
separate from ECD to form a new department, Facilities & Land
Maintenance, allowing ECD to concentrate more fully on Design
Review, Covenant Compliance, inspections, and follow-through led by
James “Kimo” Santos. "I look forward to the additional focus this brings
to design review and covenant compliance," Sivils said.

Rally Tolentino, aka
“Hawaiian”, has been
promoted to Manager of
Facilities & Land
Maintenance, recognizing
his leadership and the
mentorship that helped
shape his growth within the
organization. His
promotion was formally
announced at the annual Employee Appreciation Luncheon held on
August 28th, 2026.
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SAVE THE DATE

The next monthly Board of
Directors Meeting will be on
Tuesday, September 22nd
at 5:30pm in the WVA
Community Room.

Meeting Zoom link will be
sent via email.

CONTACT

WVA Office:
808-883-9422

admin@wvagolf.com

WVA General Manager:
Jo Ann Sivils

gm@wvagolf.com

Pro Shop: 808-883-9622
Pool: 808-883-9704

Newsletter Editor:

wvabreezeeditor@gmail.com

SCANTO RECEIVE UPDATES
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&(( BOARD PRESIDENT'S REPORT, LANI LARRUA
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Aloha Waikoloa Ohana,

What a stretch of weeks it's been. | wanted to take a moment to check in with all of
you, share where things stand on a few fronts, and — as always — remind you
why this community continues to be such a special place to call home.

Weathering the Storms

Between Hurricane Lala and Tropical Depression Moke, our island tested us. We
had 47 fallen trees on the golf course, power out to the Aquatic Center and Pro
Shop and lots of roof shingles blown off on individual homes. We want to thank
our residents, staff, and first responders who prepared early, looked out for their
neighbors, and helped keep our community safe through both systems. We are grateful for all of our staff who
weathered the storm with us and their willingness to be ready to help if called upon. Recovery efforts are
largely complete, and if anyone still has storm-related concerns about their property or common areas, please
don't hesitate to reach out to the office.

New Management

On a more forward-looking note, I'm pleased to share that Jo Ann “Jo” Sivils has stepped right into leading
the WVA as the new General Manager. Jo was selected to serve the WVA because of her 40 years in HOA
Management. She is only one of three and the first in the State with the LSM®, ( Large Scale Management)
Certification as well as CMCA®, AMS®, PCAM®. Please join me in welcoming her — we're looking forward to
a smooth transition and strong leadership in the months ahead.

Sharing Your Experience

As we move through these changes, your voice matters more than ever. If you've had a recent experience
with our team — whether it's how we handled the storms or your first interactions with new management —
we'd be grateful if you'd take a few minutes to update or leave a review on our Google page. Honest, current
feedback helps us see what's working and where we can do better, and it helps prospective neighbors get a
true picture of life here.

Through hurricanes, storms, fire, and change, this community has shown up for each other again and again.
That's the real heartbeat of Waikoloa. There's truly no better place to call home, and I'm proud, now more
than ever, to be your neighbor.

Mahalo for your patience, your resilience, and your aloha.

With gratitude,

e
L /',ZQ:M(/,L

Lani Larrua
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&( BOARD HIGHLIGHTS

N
AUGUST HIGHLIGHTS FROM YOUR BOARD OF DIRECTORS

A quick recap of the items from the August Board meeting most likely to matter to you as a
member. Full agenda, minutes, and financial reports are on file at the WVA office.

2026-2027 WVA
BOARD OF DIRECTORS

Finances: Cleanup Nearing Completion, Reserves Now Earning Interest

This year's financial reports are far easier to read, though a few items stand out: legal fees
ran well over budget (about $79,000 spent vs. a $25,000 budget, mostly land-use matters),
and some accounts are still catching up after the previous accountant's transition. The
Board approved up to $15,000 for outside help to finish the books reconciliation (now
roughly 80—90% complete) by year-end.

Lani Larrua, President

Separately, a review found several reserve accounts — including one holding roughly
$648,000 — sitting in accounts earning no interest. The Board moved those funds, plus
maturing Wells Fargo CDs, into money market accounts earning about 2%—-3.5% while a
longer-term investment strategy is developed.

Golf Course & Stables: More Transparency Coming

Directors want the true cost of running the golf course and stables — including recent
capital repairs — reflected in each amenity's own numbers rather than blended into the
Association's overall budget, so members can see whether each one truly breaks even. No
formal action yet; the Fiscal Committee is refining how to track and report it.

Wildfire Mitigation Update

After the July 10th fire, the Board voted to explore a second helicopter water dip tank near
the north end of the village (Nando's Trail area). The Firewise Committee also reported
strong progress: the interior lot clearing plan is on schedule (year 3 of 5), grazing near
Nando's Trail is reducing fuel loads, and a pilot project removed 23 high-risk Mexican palm
trees from two neighborhoods. The committee asked the Board for broader direction on
wildfire spending beyond the dip tank; a fuller proposal is expected next month.

Also at This Meeting
e Scott McCallum appointed to the Community Outreach Committee.
e  Free coqui frog mitigation resources (spray and traps) remain available at the
WVA office.
e The Board moved into executive session afterward to discuss a personnel
matter related to the pool.

BE PART OF THE CONVERSATION - JOIN US ATAN UPCOMING BOARD MEETING!

September 22 Board of Directors Meeting - 5:30 pm, WVA Community Room
October 27 Board of Directors Meeting - 5:30 pm, WVA Community Room
November 9 2027 Budget Presentation to the Members 5:30 pm, WVA Community Room

November 24 Board of Directors Meeting - 5:30 pm, WVA Community Room

Alan Simpson, Director
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From the CIC-SC Governance Standards Council: The reserve fund is the operational expression of the board’s long-term
fiduciary duty. Operating budgets answer the question “Can we pay this month’s bills?” Reserve budgets answer the question
“Will the next board be able to do its job without an emergency special assessment?”

UNDERSTANDING YOUR HOA'S TWO BUDGETS

Every association runs two separate budgets, and confusing them is one of the costliest mistakes a board can
make. The operating fund pays for what the community needs today — landscaping, utilities, insurance,
management fees, and routine repairs — funded through regular monthly assessments. The reserve fund
pays for what the community will need tomorrow: roof replacement, paving, pool resurfacing, and other major
capital components identified in the association's reserve study. These funds are governed by different rules,
accounting standards, and fiduciary duties, and should never be treated as one pot of money.

Boards often blur the line because most directors bring household or small-business budgeting experience,
where money is fungible. HOA finances aren't. When reserve dollars quietly absorb operating shortfalls, the
operating budget looks artificially affordable, assessments stay too low, and the truth only surfaces years later
— when a major component is due and the reserve balance falls far short of what's needed. That gap typically
gets closed with a sudden, unpopular special assessment.

Beyond the financial risk, mixing funds without proper board authorization and disclosure can expose
directors to breach-of-fiduciary-duty claims, and it can complicate resale and lending, since buyers and
lenders increasingly scrutinize reserve funding levels.

Best practices: keep operating and reserve funds in separate bank accounts with separate records; treat the
reserve contribution as a fixed, non-negotiable budget line; document and formally approve any inter-fund
transfer, with a repayment plan; update the reserve study every three to five years; and report fund balances
separately every month rather than as one combined cash figure.

Bottom line: sound financial governance starts with knowing which fund you're spending, and why. Questions
about our reserve study or fund balances? Reach out to the General Manager anytime.

HOW THE TWO FUNDS DIFFER

Dimension Operating Fund Reserve Fund
Time horizon Current fiscal year 30 years or more, per reserve study
Purpose Recurring expenses to Planned major repair and replacement of capital components
keep the community
running today
Funding Operating portion of Reserve portion of regular assessments; rarely, special
source regular assessments assessments
Restrictions Generally unrestricted Restricted to components identified in the reserve study;
on use within budget categories transfers require board action and may require statutory
disclosure
Accounting Reported as unrestricted Reported as funds held for future major repairs and
treatment net assets replacements (separate fund balance)
Investment Liquidity priority — Laddered CDs, money-market, and short-duration treasuries;
approach checking and short-term longer horizon, capital preservation focus

Audit/review
focus

accounts

Cutoff testing, vendor
confirmations

Waikoloa Village Association Monthly Newsletter

Component schedule reconciliation, restricted-fund integrity,
interfund balances
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Moving Forward Together — The WVA Way

Aloha e Waikdloa Village ‘Ohana,

As we welcome September, | want to extend a heartfelt mahalo to our community and
WVA team for the patience, cooperation, and aloha shown throughout the past month.
Hurricane Lala reminded us of the importance of preparedness, communication, and
looking out for one another. We are taking what we learned and using those lessons
to strengthen WVA’s emergency procedures and future response.

We are also continuing to review our day-to-day operations with a simple goal: to make it easier and more
efficient for our members to do business with WVA. This includes member inquiries, payments, forms,
document requests, facility reservations, and other routine services. Our goal is responsive service, clear

communication, and a welcoming experience.

We are also happy to welcome some new faces to our WVA ‘ohana as we continue strengthening our team
and member services. We look forward to introducing them to our community soon.

Looking ahead, we are beginning our 2027
budget planning, evaluating facility and
community needs, and identifying opportunities
to improve how we operate. Good stewardship
means balancing today’s needs with thoughtful
planning for tomorrow.

As we move forward, | continue to share a
simple philosophy with our team —

The WVA Way:

Leading with Aloha. Acting with Integrity.
Serving with Purpose. Working as One.

There is much ahead, and | look forward to
what we can accomplish together, with aloha.

Me ke aloha,

Jo Ann “Jo” Sivils
General Manager

Waikoloa Village Association Monthly Newsletter
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The WVA Way
ﬁmﬁ%fg; with Alsha. é:sfumg wilh }purpo%.

OUR GUIDING PRINCIPLES ——

LEAD WITH ALOIIA
Treat every employee, member, directer, vendor, and gusst
with cndness. respect. and professionalism.

ACT WITH INTEGRITY
Be honest, etical, and transparent. Do Jie vight Ui,
even when no one i watching.

COMMUNICATE WITH RESPECT
Lister fiest, speak tkoughtfully, 2nd resolve
differences professionally.

TAKE ACCOUNTABILITY
Own your respons bilities, honar ynar e¢
and accept responsibility for your actions and decisions.

BE GOOD STEWARDS
Respest the Aszoriation's time, p2agle, finances, equipment,
vehicles, facilitise, and other resoucces, Lse them wisely nd
only for Assnciat.cn business.

SERVE WITH EXCELLENCE
Strive for contiruous imps while providing
service (u our menbers and one anothee.

F

ONE T'EAM + ONE MISSION
We rmay have different responsibrities, but we share one purpose:
To serve the Waikoloa Village community with pride,

integrity, and aloha. 3 ?’ d_m—M

Jo Aan Sivils, CNCA®, AMS®, PCAV®, L3M*

Augest 2026

~— MANAGEMENT LEADERSHIP COMMITMENT —~ |
|.¢nmnahnlhllmem'mmwyn-nmhrdﬁemmn
Teommit e deading by exampic and uphalding tese prircipes In my daily work. it
IMMMManW‘um
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ELECTION SURVEY RESULTS SUMMARY 2026 - WVA OUTREACH COMMITTEE

A huge Mahalo to all those who responded to the Survey. Total responses were 148, 119 were completed.
This is a decrease from the previous year. Responding to the Survey is important as it helps shape the election
process.

In the past years, responses to the Survey helped the WVA, Nominations & Elections Committee and the
Outreach Committee change:
Offer the option to vote electronically
Post Candidate information on the WVA website and made it easier to navigate
Change the day and time of the Candidate Night and offer a free meal (Mahalo to the Lions Club for
their sponsorship)
Change the date and time of the Annual Meeting and offer a free meal
Some key points from this year’s Survey:
0 83% of respondents voted in the election, majority of those that didn’t vote missed the deadline
0 64% voted electronically!
o Some individuals did not receive a paper voting packet — Outreach Committee will be posting
information about when the packet was mailed and what to do if you didn’t receive it
o Respondents indicated Proxy Information was difficult to understand (Hawai’i has very specific laws
concerning proxies for HOAs. Outreach is studying alternate ways to present the information)
o A majority of respondents would like to receive the voting packet electronically (60%)

STARGAZING
- NIGHT.".

September 11 | 6:00-8:30 PM.,
Waikoloa Stables

Join the community for 2n evening under tae stars,
astronomy, and skywatching.

LB

WHAT TO BRING

Chair o- blanket red-light flachlight,
and @ water bottle

Water rafills will be availahlp.

Dogs on lzash welcome

{1 FREE POPCORN PROVIDED!

SPONSORED RY:

* Wakeloa Village Association— ——
& WVA Stables

# Community Outreach Committee

+* West Hawaii Astronomy Club

+ SPECIAL OPENING PRESENTATION (TENTATIVE]
Waikolca Scouts Club 38 will present a Color Guard
and memorial dedication.
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Community Standards — Routine Property Inspections

As part of WVA's ongoing commitment to maintaining the appearance and character of Waikoloa Village, the
newly formed Design Review & Covenants Department, now headed by James “Kimo” Santos, conducts
routine property inspections throughout the community.

Beginning October 1, 2026, a new schedule will begin. The Village has been divided into six inspection
zones, with one zone generally reviewed each week. This provides for each area of the community to be
routinely reviewed approximately every six weeks.

Inspection schedules may vary slightly due to holidays, weather, staffing, or other operational needs.
Properties with an existing compliance matter may also be reinspected outside of the regular zone schedule.

Our goal is to encourage voluntary compliance, consistent application of WVA's community standards, and
the continued care of our shared community.

Mahalo for your kokua in keeping Waikoloa Village a beautiful place to call home. If you have any
questions, email ecc@wvagolf.com

MEMBER LOT COMPLIANCE INSPECTION PROGRAM SCHEDULE

ZONE 1 ZONE 2 ZONE 3 ZONE 4 ZONE 5 ZONE 6
Member Numbers: B Member Numbers: C Member Numbers: KK2, | Member Numbers: D, SR2 |  Member Numbers: KH, Member Numbers:
CW. SR 22, SR 222, SR3 PH, SR, SRJV AW F

GOTAVIOLATION NOTICE? HERE'S HOW TO RESOLVE IT

Our community uses HOALIfe for inspections, pairing GPS-tagged photos with automated notices to keep
enforcement fair and transparent. If you receive a violation, correct the issue before the cure period listed on
your notice expires.

Once fixed, most violations clear automatically when the next inspection finds no new issue. Some
communities close violations manually instead. Questions or need more time? Contact WVA management
before your deadline.

Logging into the Owner Portal: No username or password needed. Just scan the QR code on your violation
notice, or visit app.hoalife.com and enter your property PIN (available from HOA management) to access your
account instantly.

Beyond Violations: The portal is your one-stop hub for homeownership. Planning a fence, paint color, or
landscaping change? Submit an architectural request for property improvements right from your dashboard —
no paperwork, no waiting on hold, and no separate forms required. You can also view HOA documents, check
community announcements and meeting reminders, message the board or management team securely, cast
your vote on association matters, and keep your contact information current, all from one convenient, always-
accessible place.
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WAIKOLOA THE VILLAGE COURSE

VILLAGE
ASSOCIATION AT WAIKOLOA

INAUGURAL
WAIKOLOA VILLAGE ASSOCIATION

MEMBER-MEMBER

OCTOBER.: !
24TH 9AM

TWO PERSON SCRAMBLE;:" =TT

SIGN UPS STARTING

SEPTEMBER 157

SAVE THE DATE
CALL THE PRO SHOP FOR INQUIRIES
808-883-9621

Waikoloa Village Association Monthly Newsletter www.waikéloa.org 8
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HURRICANE RECOVERY ATTHE STABLES!!

Hurricane Lala certainly had its way with us at the stables. Seven
large trees came down, so the stables crew has been working hard to
clean up all the debris and the damage and get things ship-shape.
Big mahalo to the Waikoloa Dry Forest Initiative for loaning us their
new chipper and a crew to help!

Don’t forget Music Night this month on September 26 from 5PM to
7PM. The FarmStand is open on Saturdays from 9AM to 1PM.
Please taste their yummy sandwiches and pasta salads, plus great
drinks and local fresh produce.

Dusty Donkey is open Tuesdays, Thursdays and Saturdays from 9AM to 1PM. Our Horse Show series will
start up for the winter on October 11, and will run through April. We are planning another Ohana day on
November 29, mark your calendar! We will be having pony rides, games and crafts for the kids, food,
music and much, much more. Santa might even make an appearance. . . !

Come by and see us at the Stables!

WELCOMING WAIKOLOA'’S
NEWEST MEDICAL PROVIDER

Jay Charles, PA-C - Physician Assistant
Family Medicine

NOW ACCEPTING
NEW PATIENTS

Hawai'‘i Island
'&'Community Health Center

To schedule an appointment call %ﬁ"'q
(808) 326-5629 or visit HICHC.org Ek’ﬁ

S N N DN NS N S N N

Welb-www.allislandinsurance.biz
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WAIKOLOA SENIORS

I hope you all survived the storm with minimal damage.

Our August Senior Meeting was cancelled due to hurricane and the impact
to our neighborhood. We will try to reschedule our speaker, Sarah Glover
for another time.

BIG Mahalos to everyone who helped make this year’s School Supply
Drive a huge success, starting with the seniors who volunteered to sit in
front of KTA market and collect money from passers-by, to those passers
by who donated money to this very worthwhile fundraiser, plus a BIG
Mahalo to KTA for allowing us to sit! The future of our keiki is positively impacted by the supplies we provide
to them!

A group of seniors visited the Vanillerie in Kona in July, learned how vanilla is made and tasted their delicious
vanilla products.

Want to go shopping in Kona but don’t want to drive? Take the Sr. Shopping Van on Tuesday Sept. 1st. They
leave from Community Church at 9 a.m. You must have a Sr. ID card to participate. $3.00 donation requested
to keep this service going, paid to the driver. Contact me to sign up for it.

Carolyn Silan’s next BodyTalk Seminar: Friday, September 18, in Ohana Room, 4:30pm
“House Cleaning Ergonomics” Or how to not hurt yourself while doing this necessary activity.

The September Senior outing will be to tour the Keiki Cucumber Farm in Waimea, tentatively scheduled to
take place on Friday, September 11. This may be rescheduled to October. Please contact Pam Livingston at
860-377-0225 phone/text or email at plivin728 @gmail.com, if you are interested in signing up.

Our next Senior Meeting will be Monday, September 21, at 9 a.m. in the WVA Community Room. State
Senator Tim Richards, will be our speaker. Hope to see you there!

Over 55? Want some more fun in your life? Come join us!

Questions? Contact Stephanie Stearns cellphone (808) 557-8853 or tephanlestearns16@gmall com (note |
will be in California on West coast time for at least a month).

Mark Dunlap

@ Hawa  Too Dizzy to Drive? Painting

. | Come to You. A
BT TS
Dizzy when rolling in bed? /A /A @A 04

Worried about falling?

Get expert vestibular therapy ATHOME.
Call/Text: 808-210-4458

for a free
Dizziness and Vertigo Clarity Session

X

hawaiidizzytherapy.com

Waikoloa Village Association Monthly Newsletter www.waikéloa.org

Interior & Exterior Residential Specialist
Over 23 years of experience
Owner always on site
Light Carpentry available

References available

Email: MarkDunlapPainter@amail.com

883-3166

License #CT-34299
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WAIKOLOA VILLAGE ASSOCIATION COMMUNITY CALENDAR

SEPTEMBER

SUN

MON

TUE

WED

THU

FRI

SAT

Environmental
Control Committee
Reviews
all Property
Improvement Plans
(PIA) via HOALife
Portal

o e e ke ok ok

LABOR
DAY

¥¥XX¥¥xy
WVA Office Closed

7

Outreach
Committee
7 PM, Zoom

10

11

12

13

14

15

Greens Committee
WVA Community
Room, 9am

16

17

18

19

Taylor Made
Club Fitting
9:30am-2pm
Visit Pro Shop to
make appt.

20

21

Fiscal Committee
Meeting
WVA Community
Room
3:00 PM

22

Board of Directors
Monthly Meeting
WVA Community

Room
5:30 PM

23

24

Firewise
Committee
WVA Community
Room, 4-5 PM

25

26

Music Night

Stables
57 PM

21

28

29

To see the ful
visit: www.waik

list of Committee Meetings,
oloa.org/community-calendar/
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&(( LOCAL & COUNTY NEWS - AN UPDATE FROM DISTRICT 9 HAWAI'I COUNTY COUNCIL MEMBER, JAMES HUSTACE

Aloha Waikoloal!

As our island continues to recover from the devastating impacts of
Hurricane Lala, my thoughts remain with everyone who experienced
flooding, property damage, power outages, road closures, and other
hardships from this storm. Communities across Hawai‘i Island were
affected, with some of the most severe impacts occurring in Ka‘a. |
am deeply grateful to our first responders, utility crews, County and
State employees, National Guard personnel, community
organizations, and neighbors who worked tirelessly to help those in
need.

Recovery from a storm of this magnitude takes time. Restoring
utilities, reopening roads, clearing debris, and repairing damaged
infrastructure are significant undertakings, particularly in our more
remote communities. | appreciate everyone's patience and
understanding as our government agencies, utilities, and community
partners continue the work of recovery and rebuilding.

James Hustace, District 9 Hawai ‘i County Council

If your home or business sustained damage from Hurricane Lala, please report it to Hawai‘i County Civil
Defense at bit.ly/CDDisasterRecovery or (808) 935-0031. These reports help document the magnitude of
the storm's impacts and community needs for potential future assistance. If you have insurance, contact your
insurer or agent and document damage with photos or videos. Keep receipts for storm-related expenses and
consult with your insurer before making permanent repairs. Residents needing storm-related assistance can
also submit a Request for Assistance at bit.ly/vh-rfa .

As students return to school this fall, | also want to thank our teachers, administrators, staff, and educators
who dedicate so much to helping our keiki learn and thrive. Please use extra caution around school zones,
crosswalks, and bus stops as families return to their school-year routines.

At Council, we continue work on Bill 169, which | co-sponsored with Council Member Michelle Galimba. The
measure establishes timelines for acquiring properties selected for preservation through the PONC process,
helping improve accountability and keep preservation priorities current.

The Council also approved Resolution 603-26, introduced by Council Chair Holeka Inaba and me, urging
stronger implementation and enforcement of quarantine measures to limit the spread of the Coconut
Rhinoceros Beetle on Hawai'i Island.

Hurricane Lala also reinforces the importance of strengthening our community's emergency preparedness
and infrastructure. Work is moving forward on an additional evacuation route at the north end of Waikoloa
Village from Kamakoa Drive to Queen Ka‘ahumanu Highway. This collaborative State and County project will
provide another route out of our community during an emergency and improve Waikoloa's overall resilience.

I am honored to serve as your Council Member. You are welcome to email me at
james.hustace @hawaiicounty.gov, call our Waimea office at (808) 887-6077, or our Hilo office at (808)
961-8564.

Wishing you good health and aloha.

-James
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Q(((‘ COMMUNITY NEWS THIRD QUARTER BEAUTIFICATION AWARD

| — ——
A BEAUTIFUL WINNER: 68-1864 PUU NUI STREETTAKES HOME THIS QUARTER'S BEAUTIFICATION AWARD

Every so often, a home comes along that doesn't just fit into the neighborhood — it elevates it. This
season, that home belongs to Paul Carney and Laurie Rogers at 68-1864 Pu'u Nui St., the proud
recipients of the Beautification Award for Excellence in Landscape Maintenance. Perched on a gentle
rise with sweeping curb appeal, this property was singled out by the selection committee for meeting-
and exceeding every one of the seven quality standards that define outstanding landscape care.

What the Judges Saw

Site Cleanliness. The property reads as immaculate from the curb — free of clippings, litter, and
debris, with a curving driveway swept clean.

Weed Control. The lawn's uniform, unbroken green shows consistent weed management, with no
patchiness pulling nutrients from the turf.

Healthy Turf. The grass rolls from street to foundation and up the slope in a rich, vibrant green, with
no signs of drought stress — no small feat in a Hawai'i landscape.

Crisp Edge Beds. Every transition stays sharp: lawn to driveway, hedges to foundation, lava-rock
walls to hillside plantings.

Spectacular Flowers. Along the terraced rock walls, bold red foliage and blooms pop against gray
stone and green lawn — a well-composed accent, not an afterthought.

Uniformly Mulched Beds. Plantings around the foundation and rock walls are neat and consistently
maintained for a finished, cared-for look.

Neatly Pruned Trees & Shrubs. A rounded plumeria anchors the yard's corner, hedges are trimmed
to a crisp height, and the palms and tropical trees are kept for both beauty and clear sight lines.
More Than a Pretty Yard

What sets this home apart is consistency across every category. The terraced lava-rock walls,
planted with sculptural agave and flowering spikes, turn a tricky slope into a standout feature —
paired with the manicured lawn and tidy hedges for a look that's both polished and distinctly island in
character.

Congratulations to Paul and Laurie on this well-earned recognition — proof that consistent landscape
care raises the bar for the whole street.
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X OLOALIONS C TEAM SIGN UPS
Save the Date and Participate...Chili Cook Off WMK 1ST ANNUAL LUB *,- HERE!
fundraiser for the Aloha Therapeutic Horsemanship on A

October 24 at the Stables. More to come as we get LJT
closer. BUT now is the time to apply to enter your

THINK YOUR CHILI
HAS WHAT IT TAKES?

famous chili for the event. See flyer.....QR Code. COOK OFF I <.cn e s rinoTHE

SATURDAY, OCTOBER 24, 2026

We meet every First Tuesday of the month at the

Community Room at 6:30pm. Please come and share. 2:00 PM - 7:00PM _
ADULT ENTRY  :  CHILDREN

Sue Sorbets §5 " | tivom FREE! St

Treasurer _ : o
Waikoloa Lions Club : “ o2l E

¢ CHILI | LVEMUSIC | SILENTAUCTION

J =, INTHE GARDEN WITH MASTER GARDENERS

A 4 BY LOUISE GASTON

s

a——- SAVE THE DATE-3» ANNUAL GARDEN TOUR COMING SOON

(MASTERGARDENER — The West Hawaii Master Gardeners are planning a self-guided Garden Tour in
Waikoloa Village. Six of your neighbors have generously agreed to open their yards
to the community on Saturday, October 24 from 9am-1pm. Come and see what homeowners have done to
overcome the “Effect”, namely wind, poor soil quality, slopes, and drought. Tickets go on sale October 3rd at
the West Hawaii Master Gardeners Monthly Outreach at the Waikoloa Ace 9am-1pm. This year the proceeds
from the tour will be donated to the Waikoloa Dry Forest Future Foresters Program.

We welcome volunteers from the community to greet and provide information to visitors at each of the
gardens. Shifts run from 8:30am-11:00am (includes setup and getting a brief overview from the garden
owner) or 10:45am-1:15pm (includes getting a brief overview from garden owner and clean up). Volunteers
will receive a complimentary ticket for the tour. Please email waikoloagardentour@gmail.com for more
information and to volunteer.
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&(s‘ AN UPDATE FROM WAIKOLOA SCHOOL

IMPORTANT DATES FROM WAIKOLOA ELEMENTARY & MIDDLE SCHOOL

WEMS ‘OHANA NEWSLETTER
September 2026

Upcoming Events Reminders Family Engagement

Labor Day is September 7™ and Open House was a
September 7th September 8" and 9" are PC Days for wonderful time.
Labor Day-NO SCHOOL! Teachers. There will be NO SCHOOL o Eord Fhcketo

September 71" 8" and 9. School will Scavenger hunts and

1
ggp;emb:r gﬂl:& I9'th resume Thursday September 10". lown games, it was a
SRS SSUSS Fall Picture Days are September 28" great way to

and 29", Schedule will be posted once intraduce the school
September 10th finalized on Parent Square. , to parents and

KHS Academy Visit to family.
Waikoloa 8th Grade
‘Olelo No'eau #
September 16th .
Food Pantry in the ‘Ohana Room [IEAYN “Aloha kekahi i
at 1:00 pm until supplies last kekahi

Love one another

September 25th / y )
Bingo for Books in PLEX n Pl Gl

5.7 pm V' respectful and caring to others. .

\ R Whot is on ‘Clelo Noeau? Proserbs or wiss sayings that raflect X 2 State Testing Information,
th B the beauty, wisdom, anc fiavar of the Howeai'iar warldvisw. d o
September 28™ & 29th / ; Giacoes =8

Grades K-8" will

7 have their iRead
‘ Bingo for Books family reports sent
home.

Come join us on September 25th in

Fall Picture Days

Crade 3-8 will also
the PLEX for our Bingo for Books hrecelve d letter on

event. Bring the family to play Bingo gf\g»,g)rgggﬁssfr?;'r

with your keiki and win books! There
will be dinner served as well so leave \ Go to this link to find
dinner to us! Title 1 meeting will be g information
aggeraton tol B about how fo support
my lematoc pllgror . discussed as well during dinner your child:

n
Lnr-:-}rp Stock, = ty. A pismier ar she Aunty Lorna
School sate with i) Sdito Med betore the Bingo game starts.

Counselar i Clerk and A
Food Pantry LA

students H-M Homework Lob
4566.m

e )\\ anmann | 'OD0D

A > TR A E3 0 TP BY 47 Y.ccnva.gfa(@@L

= f‘k/ | don’t wait for o) _E)JL_S\J _!w _;g iy Information-booklets
people to give | Waikalos Elsmentary & Midd

me respect. | ) wenmcemnar 4

' always give —— : e e
4 them respect. , :',\\ﬁ,;,rf’fffef.t.;gﬁpp
4 S P e ' & Room
2 1 at the school
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Friends of the Library - Waikoloa Region

Proudly Presents.....

Special Film Screening & Discussion: Voices Behind Barbed Wire: Stories of Hawai‘i

When: Tuesday, September 15, 2026 at 3:00 PM

Where: WVA Community Room

Join us for a special afternoon as we host a screening of the moving documentary Voices Behind Barbed
Wire: Stories of Hawai'i, courtesy of the National Park Service and the Japanese Cultural Center of Hawai'i.
This powerful film shares intimate, first-hand accounts from local families whose relatives were interned in
Hawai'i during World War Il, exploring how this history shaped their lives and future generations. Afterward,
we invite everyone to stay for a thoughtful community discussion. We look forward to seeing you there!

Give Aloha This September at Foodland!

Throughout the month of September, Foodland is holding its annual Give Aloha community matching gifts
program. When you shop at Foodland in September, you can support the Friends of the Library — Waikoloa
Region right at checkout! Just tell your cashier you’d like to donate and give them our 5-digit organization
code: 78656. Foodland will match a portion of every donation made, making your gift go even further Mahalo
for your support!

Calling All Handy Volunteers: Help Us Save the Pergola!

The Friends of the Library Bookmobile team needs a little handy help! We’ve been doing our best to keep up
with repairs on the outdoor pergola and picnic benches, but it’s officially time to call in someone with more
experience. If you have carpentry skills and would be willing to lend a hand with repairing and painting the
pergola and picnic area, we would be so grateful for your help! Interested in volunteering? Please reach out

to us at bookmobile @flwrhi.org.

Bi8 Island
Living

ERTY MAT E

THIPHANY MYERS
OWNER/AGENT
RS B2618

Visit our website!
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Insights From //WW; Real Estate Expert
, AL Sk g

JUST LISTED

68-3776 Mahina St.

Why Listing Your Home With Tenants
Is Usually a Costly Mistake

One of the most common mistakes | see homeowners make is deciding to rent
out their home while it's listed for sale. Although it may seem like a smart way
to generate income and keep an eye on the property, it often creates more
problems than benefits.

Tenants rarely present a home the way a seller would. Showings become more
difficult to schedule, the home may not be as clean or inviting, and buyers can
feel uncomfortable walking through a space that is clearly someone else's
home. Even the best tenants have different priorities than homeowners trying
to maximize their property's value.

In Hawai‘i, buyers want to envision themselves living in the home. Clutter,
personal belongings, pets, or limited showing availability can make that
difficult. Some buyers will simply move on to the next listing rather than work
around a tenant's schedule.

In addition, a tenant can complicate escrow if they decide not to cooperate or
if their lease extends beyond the buyer's desired closing date,

If you're preparing to sell, your goal should be to make your home as
accessible, clean, and appealing as possible. A vacant or professionally staged
home almost always provides a better experience for buyers and gives you the
best opportunity to achieve a faster sale and the highest possible price.

Catherine Klug
Every situation is unique, but before renting your home while it's on the 808.987.4307
market, speak with your real estate professional. A short period of vacancy is
often a worthwhile investment that pays off at closing.

When you are ready to sell, reach out to me!

I will make sure your Waikoloa home hits the market
with the right price, gets noticed and gets sold!

RB-22172 | catherine@hapunarealty.com | 808.987.4307
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PROOF THAT
BREAKFAST
DOESN'T
NEED A !
MAKEOVER. |
JUST THE
CLASSICS,
DONE RIGHT.

$8
GARLIC PARM FRIES

$10
CHEESE CURDS
KOREAN STREET TACOS

$12
DRY RUB WINGS (6)

$10

EDDIE

COORS LIGHT PINT
SHOT OF FIREBALL
MAI TAI

LIHING MUI MARG

DRAFT PINTS - $1 OFF
COORS LIGHT
BUD LIGHT
MODELO
FEATURED IPA

$15
WEEKLY SANDO DROP

LOCATED ON
THE WAIKOLOA VILLAGE GOLF COURSE
OPEN TO PUBLIC

DAILY 9A-8P

BlG ISLAND

Property Mam'farinj, LLC

WE CARE FOR YOUR HOME
WHILE YOU'RE AWAY!

Providing Home Watch Reports
Handyman, & Concierge Services

808-313-0043 | higislandpmc.com

ACCREDITED MEMBER

= [+

MATIONAL HOME WATCH ASSOCIATION
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LEEANA RUNNINGBEAR

HAWAI'l ISLAND REALTOR®

Sellers Playbook: Selling Starts Long Before the Sigh Goes Up

One of the biggest mistakes | see homeowners make is waiting until they're ready to sell before they start preparing. The best results

often begin months in advance.

®*  Tackle deferred maintenance early. Small repairs, fresh landscaping, replacing damaged carpet and a deep cleaning can

significantly improve buyer perception without requiring a major renovation.

= Gather important documents. HOA documents, tax records, warranties, utility information, and receipts for improvements are

much easier to organize before your home is on the market than during escrow.
= Know your home's condition. Consider a pre-market home inspection to identify potential issues before buyers do. Addressing

repairs early can reduce surprises and help your sale move more smoothly.

Pro Tip: The best time to start preparing your home isn't when you've decided to sell. It's several months before you plan to put it on the market.

Market Activity: In Escrow and New Properties

IN ESCROW: 68-3534 Haia Street JUST LISTED: Waikoloa Villas H105 IN ESCROW: Colony Villas #1603
$1,299,000 | 3BD/2BA | 1,307 SF $574,000 | 2BD/2BA | 1,160 SF $984,500 | 2BD/2.5BA | 1,446 SF

Leeana Runningbear | S Jeremy John Peckham

REALTOR(S), RS-81594 ' REALTOR(S), RS-86481

808.785.5581 i 808.785.5583

LeeanaRunningbear@HawaiiLife.com £ i JeremyPeckham@HawaiiLife.com

HAWAI'l LIFE  (ocaoffice: 69-201 Waikoloa Beach Dr, #505 Waikoloa, Hi 96738 | RB-19928
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FULLMOON POTLUCK AT HOLOHOLO KAI BEACH PARK

JOIN US FOR A FULL MOON POTLUCK

Our next Full Moon Potluck is on Friday, September 25th starting at 5pm at
Holoholo kai Beach Park, (Down by the Fairmont Orchid) on the left side of the
park, in the grassy area.

Every month on (or around) the full moon, Waikdloans gather and enjoy good
food, good company and a beautiful sunset. Come join us! Bring a chair, plate,
utensils, a beverage and something to share.

It’s good fun! Always!

STARTING 4PM
SUN. OCT. 25

NO NOV POTLUCK
WEDS. DEC. 23

Questions? Call Stephanie Stearns:
808-883-2424 (Landline)

Or text: 808-557-8853 Or email:
stephaniestearns16 @gmail.com

Waikoloa Village is offering BUYERS
opportunity — and SELLERS attention.

+ 29 single-family homes currently for sale
* 11 homes currently under contract

+ 4.5 months of inventory

With less than a five-month supply of homes, the market is balanced but
active. Well-priced homes are attracting buyers, while shoppers have

more choices than they've seen in recent months.

Whether you're thinking about buying your first home, upgrading,
downsizing, or selling, now is a great time to understand what today’s

market means for you.

Curious what your home is worth or want to see what'’s available? Let's
connect and create a plan that fits your goals.

Source: Hawaii Information Service 8/3/2026

Erik Jacobson (R)
Romy Jacobson (R)

THE JACOBSON TEAM RB-21678 | RB-21677 Erik@JacobsonTeamHawaii.com
HAWAIl ISLAND LIVING 808.345.9033 JacobsonTeamHawaii.com

The Jacobson Team is a team of real estate licensees affiliated with compass, a licensed real estate broker and abides by Equal Housing Opportunity laws.
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